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Against the backdrop of the prevailing economic crisis and with the effects of climate change 
already more than evident, the time has come to rethink the traditional business model to 
give way to sustainable and responsible business models, in which innovation and the pursuit 
of long-term rewards take center stage.

Companies should commit themselves to a business model that integrates sustainable 
management into their strategy and to the long term.

Abengoa has made sustainability the heart of its strategy. Its businesses all have sustainable 
development in their sights while management at Abengoa is geared towards reducing the 
negative environmental impact of its activities, lowering risks, unearthing opportunities associated 
with this new change of business model and generating relationships of trust with stakeholders.

Strategy aimed at responsible performance
Abengoa’s strategy, which seeks to position the company as an international benchmark 
in the development of groundbreaking technological solutions for sustainability, is 
rooted in systems and tools that measure its performance while also allowing us to improve the 
company’s decision-making processes and responsible management.

In its responsible management model, Abengoa prioritizes the need to integrate stakeholder 
expectations into its strategy. Employees, customers, suppliers, shareholders, the communities 
in which the company operates and the society are the cornerstone of CSR, and dialog with these 
stakeholders is key to generating relationships based on trust.

We aspire to 
become an 

international 
benchmark in 
sustainability

We are 
committed to 
a sustainable 

future for 
everyone

Winning entry at 
the IV edition of the 

sustainable development 
photography 

competition, taken by: 
María José López Gómez.



33

Annual Report 2012   |   ABENGOA04
Strategy for a
sustainable future

Master Plan: sustainability within the company’s strategy
In 2008, Abengoa devised a CSR Master Plan, establishing the strategic lines for the entire 
company to follow in aspects relating to CSR in all its dimensions: economic, social and 
environmental.

Investor relations
Customer relations

Relation with suppliers
Integrity and achieving good governance

Labor practices
Stakeholder dialog

Attracting and retaining talent
Health and safety

Social commitment and local impact

Environmental performance
Biodiversity management
Environmental policy
Climate change

New business challenge
Risk management

Environmental 
dimension

Social 
dimension

Economic 
dimension

Photograph awarded 
the runner-up prize at 

the IV edition of the 
sustainable development 

photography 
competition, taken by 

Paola Alpresa Gutiérrez.
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The Master Plan has been gradually entrenched throughout the different levels of the 
company and in the different regions in which Abengoa operates. Regular committees with 
the CRS and business-unit managers have been set up to track and monitor the plan.

A Committee of skilled will also be set up in 2013, comprising the heads of the most important 
CSR divisions. This Comittee will analyse and update the strategic lines of the current plan to bring 
them in line with the prevailing business, environmental and social situation. Also it will address 
address and respond to stakeholder expectations. In going about this task, the committee will rely 
on the recommendations of the Independent Panel of Experts in Sustainable Development (IPESD) 
and all the materiality analyses conducted over the last two years1.

The various subject areas of the Master Plan are structured and managed through McKinsey’s three 
growth horizons, enabling the company to handle three scenarios simultaneously based on the 
extent to which each of the areas has been developed and integrated into the company.

Integrated Sustainability Management System
In order to manage responsible performance, Abengoa has set up an Integrated Sustainability  
Management System (ISMS) to gather information relating to the social, environmental and 
economic impacts of its activity.

The ISMS comprises three component systems: the system CSR Management System, the 
Greenhouse Gas Inventory and the Environmental Management System.

Integrated Sustainability Management System (ISMS)

System of CSR Management System Contains key indicators enabling the company to manage 
its performance in the three dimensions of CSR: social, 
environmental and economic. It essentially comprises the indicators 
provided in the v.3.1 GRI Guidelines, those set out in the Master 
Plan, those compiled from the Relevant Matters Process and those 
that make up the Responsible Management Balance Sheet.

Greenhouse Gas Management 
System2 

Manages the reporting of GHG emissions associated with 
Abengoa products and services, including those of suppliers. 

Environmental Management System3 Manages the environmental impact of Abengoa’s activities 
by defining indicators to measure aspects such as emissions of 
noise and smell, dumping and discharges, the impact of 
transportation, the effect on biodiversity, soil and aquifers, 
water and energy consumption, etc.

The ISMS pursues the following main objectives: 

 � Obtaining reliable consolidated data by capturing and verifying the information gathered 
by the three systems. 

 � Improving decision-making and rendering the company’s management more efficient by 
providing exhaustive data obtained in real time.

 � Tracking changes in the indicators and designing improvement plans to lower the negative 
impacts of company business on society, the environment and the economy

 � Reporting and disclosing information reliably and transparently to the company’s 
stakeholders.

We have our 
own tools for 

managing 
sustainability

Note 1:  For further information on the GHG Management System, please see the chapter on the Environment.

Note 2:  For further information on the Environmental Management System, please see the chapter on the Environment.

Note 3: For further information please see the chapter titled “About this report”.



35

Annual Report 2012   |   ABENGOA04
Strategy for a
sustainable future

In relation to the latter objective, the ISMS has internal and external audit and control 
mechanisms in place. External auditing is conducted by two independent entities. On the one 
hand, AENOR, in accordance with the ISO 14064-1:2006 Standard, reviews the information on 
Greenhouse Gases from activities involving direct and indirect energy consumption and other 
direct Abengoa emissions. KPMG, on the other hand, reviews the qualitative and quantitative 
information with which the ISMS addresses the main and supplementary GRI indicators included 
in the CSRR. Both of these independent review processes are performed with a reasonable level of 
assurance4.

In 2012, Abengoa continued to make improvements to the ISMS and continued to integrate it 
with the company’s other systems to ensure reliable data. The system currently has over 3,000 
users across all the territories in which Abengoa operates.

United Nations Global Compact
In addition to the tools described above, Abengoa adheres to global initiatives such as the 
UN Global Compact, whereby signatory companies undertake to manage their operations in 
accordance with ten principles based on universal declarations and conventions in four key 
areas: human rights, the environment, labor standards and anti-corruption. 

Abengoa has been a signatory to the Global Compact since 2002, and since 2005 has been 
publishing an annual progress report on the Global Compact website, informing its stakeholders 
of the performance, challenges and objectives the company sets itself each year in relation to its 
principles.

Human rights

Principle 1. Businesses should support and respect the protection of internationally proclaimed 
human rights within their area of influence.

Labor practices at Abengoa and the professional conduct of all employees are governed by the 
protocols and rules enshrined in the Universal Declaration of Human Rights (UDHR) of the United 
Nations, in other international agreements approved by the UN and, with regards to labor rights, 
by the International Labour Organization (ILO).

Materiality and Relevant Matters Process

Materiality and Relevant Matters Process

ISMS
Integrated Sustainability Management System
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Our strategy is 
aligned with the 
ten principles of 

the UN Global 
Compact

Note 4: For further information please see the chapter titled “About this report”.


